
 

The Niagara Catholic District School Board through the charisms 
of faith, social justice, support and leadership, nurtures an 

enriching Catholic learning community for all to reach their full 
potential and become living witnesses of Christ. 

AGENDA AND MATERIAL 

SPECIAL BOARD MEETING 
THURSDAY, JULY 12, 2012 

8:45 A.M. 

FATHER KENNETH BURNS, C.S.C. BOARD ROOM 
CATHOLIC EDUCATION CENTRE, WELLAND, ONTARIO 

 

 A.  ROUTINE MATTERS 

1. Opening Prayer - Chairperson Burtnik 
2. Roll Call 
3. Approval of the Agenda 
4. Declaration of Conflict of Interest 

B.  COMMITTEE AND STAFF REPORTS 

1. Award of Computer Tender 

C. BUSINESS IN CAMERA 

D. REPORT ON IN CAMERA SESSION 

E. MOMENT OF SILENT REFLECTION FOR LIFE  

F. ADJOURNMENT 

BOARD BY-LAWS EXCERPT 

Special Meetings of the Board 

Special meetings of the Board shall be held by order of the Board, on the written request of three (3) 
trustees, to the Chairperson or the Director, on the call of the Chairperson, or at the request of the Director 
of Education. The trustees shall be given a twenty four (24) hour notice for special meetings except in 
emergency situations. Such meetings shall be called for specific reasons. Such subjects shall be stated in 
the notice calling the meeting. Notwithstanding any other provisions to the Board’s By-Laws, no other 
business shall be considered at a special meeting other than the subjects stated in the notice. 

  



B1 
 

TO:  NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
  SPECIAL BOARD MEETING 

JULY 12, 2012 
 
PUBLIC SESSION 
 

 
TOPIC: AWARD OF COMPUTER TENDER 
 
 
 
 
 
 
 

 
 
 
Prepared by:  Larry Reich, Superintendent of Business  
   Mario Ciccarelli, Superintendent of Education   
   
Presented by:  Larry Reich, Superintendent of Business  
   Mario Ciccarelli, Superintendent of Education  
    
Recommended by: John Crocco, Director of Education 
 
Date:   July 12, 2012 

RECOMMENDATON 
 

THAT the Niagara Catholic District School Board approve the awarding of the 
tender of computer operating leases to Telecom Computers, funded through HP 
Financial Services, for the following computer equipment, as presented: 
 
 1,456 Laptop computers with Probook 
 139 Laptop Computers with DOCK Probook 
 1,510 Wireless Access Points & Software 
 500 Desktop Computers and Monitors 
 155 Computer Carts & Related Equipment 



 
 
 

 
 

REPORT TO THE SPECIAL BOARD MEETING 
JULY 12, 2012 

 
 AWARD OF COMPUTER TENDER 

 
      
The Board approved Niagara Catholic Strategic Directions and System Priorities 2012-2013 and 
the Board Budget 2012-2013 included a provision for the acquisition of computer equipment 
through an operating lease over a period of three (3) and four (4) years. As noted in Appendices 
1, 2, 3, and 4, the computer equipment included:  
 

1,456 Laptop computers with Probook; 
   139 Laptop Computers with DOCK Probook; 
1,510 Wireless Access Points & Software; 
   500 Desktop Computers and Monitors; and 
   155 Computer Carts & Related Equipment. 

 
Accordingly, the 2012-2013 Annual Budget included the approval of a financial allocation of 
approximately $800,000 to support the cost of the computer operating leases for the first year of 
the leases as noted above and other costs related to the installation of the computer equipment. 
 
In compliance with the Board’s Purchasing/Supply Chain Management Policy, the proposal 
submitted by Telecom Computers was the lowest total of all proposals received by the Board, as 
determined by the Manager of Purchasing Services, the Manager of Computer Services, the 
Superintendent of Education - Technology Services and the Superintendent of Business and 
Finance.  
 
On July 4, 2012 the Board received the final documents from Telecom Computers and HP 
Financial Services, with respect to the above mentioned computer equipment, in accordance with 
the specifications outlined in RFP #T12-003. 
 
Under the provisions of Purchasing/Supply Chain Management Policy, the Director of Education 
and the Board of Trustees is required to approve all purchases and leases with a total value 
greater than $500,000. With the total value of the computer equipment leases amounting to a 
total of approximately $2,000,000, the Board of Trustees is required to formally approve the 
award of the operating leases, as recommended and approved by the Director of Education. 
 
The supporting documents relating to the computer operating leases will be duly executed and 
signed by all parties after the Board of Trustees formally approves the award of the tender, as 
recommended and approved by the Director of Education. 



 
RECOMMENDATION 

 
THAT the Niagara Catholic District School Board approve the awarding of the tender of 
computer operating leases to Telecom Computers,  funded through HP Financial Services, for 
the following computer equipment, as presented: 
 
 1,456   Laptop computers with Probook 
 139  Laptop Computers with DOCK Probook 
 1,510  Wireless Access Points & Software 
 500  Desktop Computers and Monitors 
 155  Computer Carts & Related Equipment 
 
 
 
Prepared by:  Larry Reich, Superintendent of Business  
   Mario Ciccarelli, Superintendent of Education 
    
Presented by:  Larry Reich, Superintendent of Business  
   Mario Ciccarelli, Superintendent of Education 
 
Recommended by: John Crocco, Director of Education 
 
Date:   July 12, 2012 
 

 

 










